TEMPLATE REQUEST FOR INFORMATION ON THE [X] ALGORITHM(S) DECISION MAKING SYSTEM 

Dear [Insert relevant contact name], 

RE: REQUEST FOR INFORMATION ON THE [X] ALGORITHM(S)  

We are writing to you to request information on [X public agencies] use of data, statistical modelling, and machine-learning for [X] purposes. This is for a research project in which we are studying the impact of public sector deployment of [X algorithmic system] in relation to the rights to social security, privacy, equality, and non-discrimination. 

In this respect, we welcome responses to our questions listed below in Annex- 1 and Annex-2. Annex-1 refers to general questions on the design, development and deployment of [X] Model. Annex-2 refers to specific statistical evidence requested.

We request this request is processed under [insert sections of the relevant access to public to information act]. The information requested below will help us gain better understanding of the [X] system. Once we complete the research, we intend to share our key findings with you and seek your response before publication. 

Please note we may include part, or all of your response, including verbatim quotes, in our materials.  
We are grateful for your time and attention to this matter. Should you have any questions do not hesitate to contact us via email. 

Regards,

[Insert contact name and organisational affiliation]




Annex-1 Example General Questions 
Please note that these questions are a sample can be adapted. 

  
1. Organisational structure and rationale of [Public Sector Agency’s] use of [X] model for decision-making processes 
 
· What laws or instruments govern [public sector agency’s] structures and operations? 
· Can you describe [Public Sector Agency]’s organisational structure including all of the public and private entities that [Public Sector Agency] partners with at the central, and municipal levels? 
· Can you provide a full list of all of the public and private registers or databases accessible to [Public Sector Agency] for the purposes of [X public service delivery, for example, childcare provision of benefits] and the types of data held in these databases?  
· What laws give [Public Sector Agency] a basis to use and merge each of the public and private databases used in the distribution of child benefits through the child benefits fraud detection model? 
· What agreements or memoranda of understanding are in place between [Public Sector Agency] and the public and private entities that share their databases with [Public Sector Agency]? 
· Can you provide a copy of the tender and information on the tender process that led to the selection of [ X company] as a distributor of benefits on behalf of [Public Sector Agency]? 
· What is the rationale and objectives behind the use of the X model by [Public Sector Agency] within the administrative processes? 
 
2. [X] Model Design, Development and Data 

· How long has the X model been in operation? How many iterations has it had since deployment? Can you provide a historical log of these iterations over time? 
· What public and private datasets are merged to train the model and make decisions about individuals?  
· Can you provide a detailed list of the types of data contained in each of the public and private databases that are merged to train the model, and databases used to make decisions? 
· Can you provide an anonymised or synthetic extract of each dataset? 
· Can you provide meta-data, data descriptions and codebook, which describe the data fields, encoding and definitions?  
· Can you provide a list of all variables used in the model and the rationale behind the use of these variables? What features are used as explanatory variables within the model?  
· Can you provide the internal documentation on the model development that details: 
· Data sources 
· Data encoding and imputation 
· Feature engineering  
· Choice of learner  
· Parameter fine-tuning 
· Model performance and assessment (including ROC curves) 
 
3. Model Impact  

· Could you provide a breakdown of those identified by the model by demographic characteristics including race, ethnicity, gender, geography, age for the past 3 years? 
· Are there regular technical and regulatory audits of the system in order to identify biases and potential areas of concern? If so, can you provide technical details as to how these are conducted and provide example outputs? 

 
4. Impact Assessment and Accountability  
· Did [Public sector agency] conduct comprehensive human rights and data protection impact assessments during the design of the model and prior to the implementation of the model to determine any potential harms of the new system on the rights of beneficiaries? If so, please could you share the impact assessments? If no assessments were conducted, why not? 
· How is [Public sector agency] mitigating potential risks to the rights of the beneficiaries?  
· How is the model incorporated into decision-making? How easy is it for a person to issue a decision that is different than the one proposed by the system?   
· Which ministries are responsible for overseeing the activities of [Public Sector Agency], including its use of fraud control algorithms? 
· How is the government monitoring the implementation of the model and assessing technical and administrative challenges related to its implementation?  
  
5. Public Transparency & Access to information   

· What steps have you taken to announce and explain to individual subjects that automated decision-making systems are used?
· Specifically, what measures have been taken to communicate how the model works to individuals from marginalised communities and backgrounds?  
  
6. Right to remedy & complaints process 
 
· Who is responsible for explaining the complaints process to people and making it accessible to all? If it is not [name of public sector agency], who is? 
· Are you required to share with individuals all the information that was used to issue a decision on their application? If not, why not? 
· Is there any free legal aid available to the people who would like to lodge a complaint and contest the decision? If so, how are individuals informed of the availability of legal aid?  
· What laws or policies define the legal obligations of Public [sector agency] with respect to applicants’ rights to appeal a decision or access remedies? 
 
 
7. System Architecture, Depersonalised Data Storage and Processing 

We understand all models developed by [Public Sector Agency] are integrated within [X] technical infrastructure: 

· What data architecture and storage solutions are used? 
· How and where is the data stored? 
· Could you provide examples of the reports that are created by the system?  
· Can you provide a synthetic extract of the data used to train the model? 
 
 
8. Training  

· What training was provided to the staff using and interacting with the model? Can you share the training materials that have been used to train the staff?  
· Is training provided on an ongoing basis or just once? 
· Are there opportunities for municipalities to feedback and input on the model? 




Annex-2 Statistical Evidence Requested  
  
We are interested in the data-driven models used by [public sector agency] for [X purpose]. We are requesting further statistics on the following models:  
 
1. [Model 1]
2. [Model 2]
 
To that effect, we ask the below questions and figures are provided for each model individually, for the past 3 years. We can provide a relevant template for the statistics requested where necessary. 
 
1. For each model, please provide answers or documentation which contains:
a. Please could you list the choice of machine-learning algorithm (for instance, random forest) 
b. The dimensionality of the output and what output labels are used (e.g. do they  
c. produce binary classifications, or use multiple graduations, and what are the associated labels)
d. What inputs are included with the model specification, how they are constructed and the model weights
e. Where the control model uses a supervised machine-learning approach please provide: 
i. How the classification threshold was designed  
ii. The confusion matrix for each year from 2018-2023  
iii. Any explainability metrics [SHAP values or others]
f. Where the model uses an unsupervised machine-learning approach (e.g. Sick leave, Childcare), please provide: 
i. The number of clusters obtained, how this was decided, and the graph of the metric used to make this decision. 
ii. Information on whether the clusters are re-defined each year, or whether they have remained the same since the model’s initial design 
g. The approach and results of any statistical bias or fairness tests conducted
 
2. Outcomes for risk assessment models - please provide the following cross-tabulations of the demographic characteristics listed below: 
 
· Gender (women/men/non-binary)? 
· Income 
· Nationality 
· Race/Ethnicity 
· [Insert further demographic characteristic]
 
For each risk assessment model, please provide:  
 
a. Recipients of [insert relevant public service]  (Raw counts)
b. Classified as high-risk by the model (Raw counts) 
c. Classified as not high risk by the model  (Raw counts) 
d. Number of high-risk cases that went to [decision, e.g. for further investigation) and the outcome of the decision. (Raw counts)  
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