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Amnesty International was launched in 1961
to bring out of the dungeons the forgotten
prisoners. It began with a newspaper article
calling on people of all walks of life to begin
working impartially and peacefully for the
release of men and women imprisoned
throughout the world for their beliefs. These
were to be called "prisoners of conscience",
and with that a new phrase entered the vocabu-
lary of world affairs.

Within a month of that first appeal, scores of
people from various countries came forward
with offers of help. What started as a brief
publicity effort was soon to be transformed
into a permanent international movement.

In each case where the free expression of
views was being suppressed by torture and
imprisonment, Amnesty International mem-
bers (slowly being organized into groups)
attempted the seemingly impossible. They
began their own battle against official silence
and political persecution. They contacted the
prisoners' families and lawyers and began
sending postcards, letters and telegrams
appealing to government authorities to respect
human rights.

voices. The postcards, telegrams and small
parcels of medicine were getting through. Let-
ters came back, many of them smuggled out of
prison or past airport censors. "We have been
able to face our problems with great deter-
mination as a result of encouragement from
people like you," wrote one of the best-known
leaders of Black opinion in South Africa. "We
know that we are not alone in our life-long
battle. We owe this feeling to you. . . ."

Mounting evidence
From the labour camps, from the torture
cells, from the families and lawyers came new
accounts of torture, psychiatric abuse and
secret executions.

' Amnesty International Publications 1983
All rights reserved
First edition: May 1983
ISBN: 0 86210 055 0
Original language: English
Al Index: FIN 01/01/83
Published by Amnesty International Publications

Vocal critics
As the movement became better known and
attracted more support, its critics became
vocal. A report on allegations of ill-treatment
of detainees in Northern Ireland caused a
furore in the United Kingdom, the country
where the Amnesty appeal had first appeared.
As other reports came out on country after
country, denunciations followed. The Soviet
journal Izvestia referred to "ideological sab-
oteurs"; Rastakhiz in Iran dubbed Amnesty
International "a new puppet show that the
communists have started".Copies of Amnesty International publications can be obtained from the offices of the sections of

Amnesty International. Office addresses and further information may be obtained from the

International Secretariat, 10 Southampton Street, London WC2E 71-IF, United Kingdom. Address

from September 1983: Amnesty International, International Secretariat, 1 Easton Street, London

W(1X 81)J, United Kingdom.

Faced with mounting evidence of the atroc-
ities being inflicted on prisoners, an epidemic
that seemed to spread like a cancer in the
seventies, Amnesty International launched a
global campaign for the abolition of torture.

Wherever prisoners were being subjected to
torture—there were dozens of nations where
the practice had become systematic, leading to
mutilation and deaths in detention—Amnesty
International would intervene. A new network
was set up, using telephones, post office
boxes, telegrams and telex machines, to cross-
check reports of arrests and alert volunteers if
torture was a possibility. Once a report was
checked, hundreds of appeals could be on the

But from inside the very countries that were
damning Amnesty International came other



way within hours. It became a life saving
operation.

Among the many victims was a teacher.
While he was being tortured by the police they
opened a telephone line between the torture
chamber and the prisoner's home, forcing his
wife to listen to her husband's screams. During
that ordeal she died of a heart attack. The
prisoner himself survived and was eventually
allowed to go into exile with his children. He
told us: "They killed my wife. They would
have killed me too; but you intervened and
saved my life."

Another voice from prison: "Faith in your
efforts and concern sustained me throughout
the horrible period of my imprisonment. With-
out hope I think I would have died."

ers and groups in more than 150 countries
throughout the world. It has remained inde-
pendent of any government, political group-
ing, ideology, economic interest or religious
creed.

We are under no illusion about the challenge
we face. Countless prisoners remain. Torture
remains. Executions are reported daily. Now
human rights run the risk of being dragged
down in the tangle of international power
politics.
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Enormous work is needed to reach the point
where world public opinion can finally put an
end to the nightmare of arbitrary arrests, tor-
ture and killing.

le„k
ALcCel

The movement had become a lifeline—a
"conspiracy of hope", open to everyone pre-
pared to work in defence of human dignity. It
had proved that ordinary people could work
together regardless of politics in an effort to
halt the excesses of tyranny.

Success depends on the support of volun-
teers ready to write letters, send telegrams,
organize meetings and join in the effort.

Broad based support is vital to sustain the
work and keep it independent and impartial—
financially as well as politically. You can help
now by responding to this appeal and sharing
it with others.Today, Amnesty International has support-

This statement, "A Conspiracy of Hope", was originally issued in 1981 by the Secretary General of Amnesty International
for the 20th Anniversary of the launch of the movement. It has since been widely quoted from and reproduced in translation
around the world.

The struggle for human rights goes on. Here, Amnesty International members pass in procession down a Paris street,
led by masked figures representing jailed prisoners of conscience.

Constant research is needed to keep Amnesty International's information on arrests, torture and executions accurate
and up-to-dale and to trace sightings of prisoners as they are moved from camp to camp. But for every name that is
known, there may be another 50 or another hundred that are unknown—amounting to an unacknowledged population
of thousands of prisoners of conscience scattered over the globe—all incarcerated in violation of their fundamental
human rights.



"Human rights face a crucial test in
the 1980s, with the right to dissent
under attack in country after
country. Torture and murder,
abduction and imprisonment—
often sanctioned at the highest
levels of government—are
systematic practices in nations of
widely differing ideologies."

Appeal for Amnesty

Since Amnesty International was launched in 1961 it has
had clearly defined terms of reference. Its mandate is
based on the United Nations Declaration of Human
Rights and reflects the belief that human rights tran-
scend the boundaries of nation, race, ideology and
belief.

The mandate Amnesty International holds as a matter of
principle that the torture and execution of
prisoners by anyone, including opposition
groups, can never be accepted. Governments
have the responsibility of dealing with such
abuses, acting in conformity with international
standards for the protection of human rights.

Amnesty International has consultative status with
the United Nations (ECOSOC). It has formal relations
also with UNESCO, the Council of Europe, the Organ-
ization of American States and the Organization of
African Unity.

Fundamental to Amnesty International's
work is concern for individual human beings.
This has been translated into practical action
by the organization's members throughout the
world who work for the release of "adopted"
prisoners of conscience and join in special
campaigns highlighting these and other cases.

Amnesty International plays a specific role in
the international protection of human rights.
It:

seeks the release of men and women
detained anywhere because of their beliefs,
colour, sex, ethnic origin, language or relig-
ious creed, provided that they have not used
or advocated violence. These are termed
prisoners of conscience.

works for fair and prompt trials for all pol-
itical prisoners and works on behalf of
such people detained without charge or
trial.

opposes the death penalty and torture or
other cruel, inhuman or degrading treat-
ment or punishment of all prisoners with-
out reservation.

The organization does not oppose or sup-
port any government or political system. Its
members around the world include supporters
of various systems who agree that no one
should be imprisoned for their beliefs, tor-
tured or executed.

Amnesty International's methods are based
on the principle of international responsibility
for the protection of human rights. The move-
ment tries to take action wherever and when-
ever there are substantiated violations of rights
which come within its terms of reference. Since
it was founded, Amnesty International groups
have intervened on behalf of more than 20,000
individual prisoners of conscience in over a
hundred countries with widely differing
ideologies.



Research olicy and unds

Amnesty International collects and analyses infor-
mation about human rights violations from a wide
range of sources. This attempt to obtain informa-
tion on the basis of diverse sources reflects the
organization's fundamental impartiality: it is con-
cerned solely with establishing the facts about
human rights violations and protecting the victims
of any abuses.

countries. Research staff interview former prison-
ers and individuals such as priests and health work-
ers who have visited prisons or prisoners in
custody.

Amnesty International also sends fact-finding
missions for on-the-spot investigations or to
observe trials, meet prisoners and interview gov-
ernment officials.

ing and campaigning against human rights abuses,
Amnesty International has stuck to its original
decision to rely on contributions from members
and donations from the public. This reliance on
public support is essential to keep the movement
independent of governments and pressure groups.
Its rules about accepting donations are strict and
ensure that any funds received by any part of the
organization do not compromise it in any way or
limit its freedom of activity.

Amnesty International believes that the problems it
tries to deal with can best be solved by the efforts
of people working together in an independent,
non-governmental framework. Amnesty Interna-
tional is a democratically run movement. Major
policy decisions are made by an International
Council comprising representatives from all sec-
tions. They elect an International Executive Com-
mittee to carry out their decisions and supervise the
day-to-day running of the International Secretariat.

One category of material which Amnesty Inter-
national's Research Department reviews is infor-
mation in the public domain. The Research
Department subscribes to more than 600 period-
icals and specialist bulletins, including transcrip-
tions of international radio broadcasts, from
around the world. These include government
gazettes, law reports and legal journals as well as
specialist publications on countries and issues.
Information is also sought from the records and
published documents of intergovernmental and
non-governmental organizations such as the
Human Rights Committee set up under the Inter-
national Covenant on Civil and Political Rights,
the International Labour Organisation, the Inter-
national Commission of Jurists and a range of
other international humanitarian bodies also work-
ing in the field of human rights. Correspondence
and unsolicited information comes to the organiz-
ation's International Secretariat from lawyers,
field workers, prisoners and their families in many

All this information is carefully sifted and cross-
checked to establish precise details as to the identity
of individual prisoners, the circumstances under
which they have been arrested, the legal procedures
relevant to their cases and the domestic and inter-
national remedies available to them.

As a matter of policy Amnesty International
makes a clear distinction between allegations and
facts: in many instances it is unable to verify all the
information available to it although it is often pos-
sible to establish on the basis of both established
facts and a range of allegations a general pattern of
human rights violations of concern to the organiz-
ation in a particular country.

Funds raised by groups and sections are used to
finance activities both locally and nationally and to
help pay for the international budget. Funds at
international level are administered through the
International Secretariat, supervised by the Inter-
national Executive Committee. The organization's
accounts are audited and are published with its
annual report.

The organization is financed by its members
throughout the world, by individual subscriptions
and donations. Members pay fees and conduct
fund-raising campaigns: they organize concerts
and art auctions and are often to be seen on fund-
raising drives at street corners in their neighbour-
hoods. Despite the effort that must go into expos-

Amnesty International takes full responsibility
for its published reports and if proved wrong on
any point is prepared to issue a correction.

The International Budget and rogram Reserve
and Special rojects und

. . • the ever-widening circle . . . Income

Sections which have surplus funds may make
additional contributions; these go into the Pro-
gram Reserve and Special Projects Fund.

The international budget finances the operations of
the International Executive Committee and the
International Secretariat. It includes a Program
Reserve and Special Projects Fund. This is oper-
ated under the authority of the International
Council to support the budget and finance special
needs and projects. Donors who wish to contribute to Amnesty

International's central operations may contrib-
ute to the Fund. Donations are accepted for
specific categories or general purposes.

The same week that a young law student was sen-
tenced to three years' imprisonment—he had been
arrested after collecting signatures calling for the
release of political prisoners—his father wrote to
Amnesty International:

work this light shines on the ever-widening
circle of those who need it."

"I experienced the blessing of your appeal,
for you have raised your voice in defence of
my son. . . . Amnesty International is a light
in our time, particularly for those on whose
eyes darkness has fallen, when the prison
doors close behind them. By your selfless

To ensure stability and sound financial planning
the recurring administrative expenses of the Inter-
national Secretariat are covered by regular section
contributions. These cover the cost of missions,
campaigns and public information programs, staff
salaries, travel and telecommunications. The Pro-
gram Reserve and Special Projects Fund is designed
to permit more flexibility in operating the budget in
other areas.

Some prisoners are released soon after their case
is taken up; some are freed in general amnesties;
others serve their entire sentences before regaining
their freedom. Amnesty International, however,
does not claim credit for the release of any prisoner.
This is regardless of whether it has been investigat-
ing the case or campaigning for the prisoner's free-
dom. But once a case  is  taken up for adoption,
Amnesty International never gives up its efforts.

Expenditure

The International Council may make appropri-
ations from the Program Reserve and Special
Projects Fund to support the budget. These can
either supplement regular section contributions
or help program development.



Expenditure continued

The e ence o umanRights
4. Funds from the Program Reserve and Special

Projects Fund (held either for general purposes
or particular categories) can be allocated to
special projects and for extraordinary needs.

programs, section development, international
meetings or seminars and capital expenditure
(on premises, communications improvements
and information systems);

Allocations from the Program Reserve and
Special Projects Fund can be made for the follow-
ing purposes (fund balances permitting and subject
to program priorities established by the Interna-
tional Council and International Executive
Committee):

Those interested in helping Amnesty International
financially are invited to contribute to the Program
Reserve and Special Projects Fund.to sustain the relief fund for prisoners of con-

science and their families;

to support the regular operational budget;
As a matter of principle Amnesty International

does not accept donations to help the work in any
particular country or countries or on behalf of any
individual prisoner or prisoners.

Example two:

Special Research
Projects

to meet special needs, such as extra missions,
special campaigns, research projects, medical

to establish long range reserves, necessary to
sustain Amnesty International's work and
enable it to meet sudden demands for research
and action.

Below are eight typical examples of how dona-
tions to the Program Reserve and Special Projects
Fund may be used.

Example one:

Public Information
Programs

The International Secretariat's Research Depart-
ment frequently has demands made on it that its
overstretched personnel cannot meet. If extensive
study is required of human rights violations in a
particular country about which little is known,
research priorities must be adjusted accordingly.
Sometimes a major event such as the violent over-
throw of a government or a mass arrest calls for an
Amnesty International response, which necessi-
tates sudden intensive, rapid investigation of
reports from various sources. From time to time
the International Executive Committee authorizes
special research projects on matters that cannot be
dealt with by existing staff. For example, following
the change of government in Iran in 1978, a special
study was commissioned into the country's chang-
ing laws and structures which were the framework
for the numerous arrests, interrogations, trials and
executions being carried out. The findings were
then published in a 160-page report for worldwide
dist ribut ion :  Law and Human Rights in the Islamic
Republic of Iran.

Amnesty International has devoted much time and
energy to collecting, verifying and publishing
information about human rights violations. More
than half the international budget is allocated to
research, disseminating information and publica-
tions. This work is vital to the organization's many
activities. Because of its years of research into pol-
itical imprisonment, torture, prison conditions,
national and international human rights law, trials,
executions and amnesties, Amnesty International
has become one of the main sources of information
for scholars, journalists, governments, institutions
and organizations wanting detailed information
about such matters.

Example three:

A unique aspect of nesty International's work
emphasizing the need for international human rights

efforts—is the fact that each group works on behalf of prison-
ers held in countries other than its own. At least two prisoner
cases are assigned to each group; the cases are balanced geo-
graphically and politically to ensure impartiality.

There are now more than 2,500 local nesty International
groups throughout the world. There are sections in some 40
countries (in Africa, Asia, the ericas, Europe and the
Middle East) and individual members, subscribers and sup-
porters in over a hundred other countries.

•

Missions
Allocations from the Program Reserve and

Special Projects Fund budget can help maintain
this central function of the International Secre-
tariat. This assistance will help to ensure that an
independent, impartial and accurate human rights
record can be maintained, to be used on behalf of
the victims of human rights abuses and to increase
efforts to protect them.

Every year Amnesty International sends official
missions to a variety of countries in order to meet
government officials, to interview prisoners and
their families and lawyers, and to make detailed
evaluations of human rights issues. These delega-
tions frequently include legal and sometimes medi-
cal experts. Missions for high-level meetings



normally include a distinguished individual with
extensive human rights experience.

Amnesty International missions may be sent to
observe and report on political trials, to discuss the
possibilities of releasing prisoners of conscience,
to raise allegations of torture or ill-treatment of
prisoners, or to discuss ways in which national legis-
lation might be brought into line with international
standards for the protection of human rights. Mis-
sions may also enable participation in major inter-
national conferences and organizations, such as the
United Nations, where profoundly important
human rights policies are debated and adopted.
Mission delegates who are not Amnesty Interna-
tional staff members serve in a voluntary capacity,
and are not paid.

an organization aiming to reflect and defend
universal  human rights values. This policy is
maintained by helping section representatives
participate in International Council meetings.

Example five:

Relief to Prisoners
and their Families

the death penalty was convened in Stockholm to
discuss strategy for the abolition of this extreme
punishment. In 1980 a seminar on Torture and
"Disappearances" in Latin America produced a
wide-ranging series of recommendations for the
development of Amnesty International's campaign
in Central and South America.

The recommendations of such meetings are
referred to the International Council and Executive
Committee for consideration and implementation.
Each conference is normally preceded by at least
one year's planning.

Example eight:

Capital Expenditure

Example seven:

Section Development
Assistance

Investment is needed from time to time for new
office and telecommunications equipment .
Recently there has been expenditure on new infor-
mation systems for data storage and retrieval.

The feasibility of buying premises for the Inter-
national Secretariat has been investigated and
funds for this long-range investment are now being
sought, both from sections and possible donors.

Example four:

Medical Projects

As well as working for the release of prisoners of
conscience, Amnesty International tries to give
them practical help. They may be sent medical sup-
plies. Books are sent to students whose education
has been interrupted by imprisonment. Funds are
raised for food and clothing. Occasionally assist-
ance is given for legal aid. Relief also goes to
prisoners' families, who often suffer hardship
because of their relative's imprisonment.

Recent relief payments have also included:
—assistance to a mother of 10 children whose

son, the family's sole breadwinner, is a
prisoner of conscience in a Latin American
country;

—medical expenses of a former political
prisoner needing surgery because of repeated
beatings on the soles of the feet with an iron
bar while in detention in a Middle Eastern
country;

—contributions to a rehabilitation program for
survivors of political terror under President
ldi Amin of Uganda.

Amnesty International now has an expanding
medical research program, focusing mainly on the
long-term effects of torture and possibilities of
rehabilitating torture victims. Techniques are also
being developed to detect evidence of torture.

Amnesty International's Danish Medical Group
has done pioneering work in this field and is the
first medical team in the world to have systemati-
cally studied the after-effects of torture with the
express purpose of documenting torture allega-
tions. The team has examined Chilean, Greek and
Uruguayan torture victims, among others. The
first results of these research projects were pub-
lished by Amnesty International in a report titled
Evidence of Torture: Studies by the Amnesty Inter-
national Danish Medical Group.

Example six:

Conferences

Amnesty International hopes such projects will
prompt universities and medical foundations to
undertake similar research and rehabilitation. The
present program includes medical missions to vari-
ous countries and participation in certain medical
conferences in order to increase international sup-
port for the organization's medical program—
which now involves 24 medical groups consisting
of some 4,000 medical personnel under the general
supervision of a Medical Advisory Board.

Flexibility
Amnesty International is constantly trying to find
better ways of helping the victims of human rights
abuses throughout the world. The organization
must see that its own methods are efficient and be
prepared to develop new techniques. Flexibility is
essential.

This need for flexibility is reflected in the organ-
ization's traditional policy of not seeking or receiv-
ing donations earmarked for particular countries
or projects. Although a contribution to the Pro-
gram Reserve and Special Projects Fund can be
allocated for a particular category, such as medical
work, that is the extent to which earmarking is
permitted—or indeed should be in an organization
whose policy must be independent of pressures
from individuals or organizations.

Amnesty International therefore seeks and wel-
comes general donations that may be used for any
purpose. All donations to the Program Reserve
and Special Projects Fund should be made payable
to  Amnesty International.

To strengthen its member sections and encourage
cross-fertilization of ideas between them Amnesty
International assists its member sections in the fol-
lowing ways:

Funds may be provided for basic office
equipment such as typewriters and duplica-
tors as well as for the production of informa-
tion materials such as leaflets and posters. In
certain countries where sections are still in the
process of formation, such equipment may
be prohibitively expensive or relatively diffi-
cult to obtain without international assistance.
Although Amnesty International is funda-
mentally a volunteer organization regular
staff are needed in a number of sections that
depend entirely on individual members' pri-
vate resources and volunteer labour. Experi-
ence has shown that coordinating work for
prisoners can often be greatly improved by
having a full or even part-time staff member.
Contributions towards the salaries of such
regular workers can also be treated as long-
term loans to those sections which afterwards
are able to be financially self-sustaining.
Travelling expenses to international Amnesty
International meetings can be met to ensure
that the collective decision-making of the
organization is based on a consensus of views
reflecting different cultural and political
backgrounds. This is of crucial importance in

Amnesty International is not a movement that
spends a lot of money on costly meetings. Occa-
sionally, however, major conferences and regional
meetings are convened to bring together human
rights workers within the movement and those
active outside it. In 1973 a world conference in
Paris drafted plans for the Campaign for the Abol-
ition of Torture. In 1976 a Pacific Regional Con-
ference discussed how Amnesty International's
work could be made more relevant to the various
cultures in the area. In 1977 a world conference on



Summary o mnesty International's
Projected 1983 xpenditure

RESEARCH AND INTERNATIONAL INITIATIVES




Missions and travel 112,000

Documentat ion 19,000

Research staff 876,000

Legal, Documentation and Secretary General's staff 287,000

Telecommunications 179,000




1,473,000

CAMPAIGNS AND MEMBERSHIP ACTIVITIES




Special program activities 26,000

Audio-visual expenses 10,000

Membership development 80,000

Campaign and Membership staff 274,000

Telecommunications 53,000




443,000

PUBIACITY AND PUBLICATIONS




Production costs and staff 336,000

Translation and development services 68,000

Publicity and media services 14,000




418,000

INTERNATIONAL POLICY COORDINATION




International committees 273,000

Secretariat 30,000




303,000

ADMINISTRATION AND OFFICES




Equipment 87,500

Paris office 3,000

UN office 7,000

Colombo office 4,000

San Jose office 5,500

Administrative staff 189,000

Stationery and office supplies 28,000

Audit and other fees 31,000




355,000

BUILDING COSTS




Present premises 158,000

New premises 212,000




370,000

CONTINGENCY 177,000

Total £3,539,000
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Program Reserve and Special Projects Fund
Amnesty International, International Secretariat
10 Southampton Street, London WC2E 711F, United Kingdom
Address from September 1983: 1 Easton Street, London WC1X 8DJ, United Kingdom


